
BUILDING KEY RELATIONSHIPS
WITH EXECUTIVE LEADERS

ENGAGE WITH PURPOSE
Understand executive goals and align your 
interactions with their priorities. Strategic 
engagement helps you stand out and demonstrate 
value in meaningful ways.

BUILD TRUST CONSISTENTLY
Trust is earned through reliability and transparency. 
Consistently deliver on promises, openly share 
progress, and maintain honesty in all interactions.

NAVIGATE CHALLENGES PROFESSIONALLY
Handle difficult bosses and difficult conversations 
with poise and empathy. Set boundaries while 
maintaining respect and professionalism in all 
situations.

COMMUNICATE WITH IMPACT
Deliver clear, concise messages tailored to your 
audience. Executives appreciate brevity and 
insight; get straight to the point with data-driven, 
relevant information.

ESTABLISH A PEER DYNAMIC
Position yourself as a valuable partner by effectively 
showcasing your expertise and collaborating. 
Confidently share insights while respecting the 
experience of leadership.

SHOWCASE YOUR VALUE
Proactively offer solutions that align with 
organizational goals. Regularly highlight your 
contributions using data to reinforce the impact 
you’re making.


